The Reluctant Project Manager
Hints & Tips to Get Your Project Finished!

For many managers, projects are just another task they wauld rather not have to do.

Many arganisations are not set up with projects in mind but if they are going to develop as

a business, they need to successiully undertake projects, none the less. New products need
to be launched, new IT systems need to be implemented and new HR policies need to be put

in place.

In an ideal world, managers would be trained in project management skills as part of their
career development and would be equigped to take on these challenges. Rut if you are
reading this, that’s probably not the case.

This booklet is designed to help you avoid the pit-
falls and get that project completed without the

benefit of classic project management expertise.
It nat pretty, but it works!

Tel: 01783 262905



Contents

Projects in Context

What are they? Why are they so important. ? How do other
peaple do them?

Before You Start

Wha wants this anyway? What are we going ta do?

What don't we know? How are we going to do it?

Planning Your Project
What do we need ta do next? How long is it going to take? Who
Is going to do it 7

Getting Things Done
How do | manage this? What am | supposed to be doing?
Who Does What

Is it all down to me? What are the vendors supposed to do?

Keeping on Track
Shauld | be warrizd? Haow am | doing? Who do [ need ta tell?

Getting It Finished
Why is this dragging on? How do we learn fram this?

7 SGK Lonsulting 2006



Projects in Context

8o what's the big deal anyway?

You might think that projects are something other companies do, like road builders or event organisers . But they are the most effective
way to introduce change in any organisation so even if your products and services are fairly standard, you would still benefit from a suc-
cessful project or two.

Incremental change is all very well but if you are faced with changes in legislation or a dynamic new competitor, you need a step change to
stay competitive. A professionally managed project will help you achieve the change you need efficiently.

But we do this anyway as “business as usual’

There's a distinction to be made between a properly managed project and a series of tasks that goes on indefi-
nitely. Without the specialist skills that running a project introduces, such as planning, risk management or
change control. introducing change can be frustrating, slow and expensive. Worst of all, the staff or customers
that are affected can lose heart just when you need their support.

S when do / know it’s a project?
| won't bore you with the formal definition but if the task has a specific objective, with a specific fund of money
and people to work on it, to be completed within a defined timescale and that will be dishanded when you finish ,

it's a project. There are small ones (EI00k—FIm) and large ones (Flm+) but they all have the same challenges to

be overcome. Its just a case of how to project manage it not if.

How do other companies approach these projects?

For some organisations. projects are ‘business as usual' and have an organisation to match with a Chief Projects Officer, Project Support
(ffice and fulltime Project Managers. But most companies are like yours; a functionally organised structure with department heads. The
approach to adopt is called matrix management; although staff report vertically, they are assigned to projects under the control of the
project manager and so report to two bosses for the duration of the project. Yes, this raises it's own issues which we will come to soon but

realistically it's the only way to work

['ve been a manager for ages. Why should this project be a problem?

I'm afraid there is a difference between line management experience and the skills and techniques needed to
manage a project successfully.

Project management presents a number of unique challenges that you are unlikely to have faced in your line
management role:

- As we've seen, projects introduce a Iot of change very rapidly and it's important that you are able to manage
this change effectively, both in making sure it is implemented to meet the business needs of the project but also
to help people accept and make the most of this change in their day-to-day activities

- You will probably be working with a new team who are unfamiliar with you and each ather so you need to dem-
onstrate your leadership and team building skills to get the best out of your team. We will talk more about this

later.
- Because of the inherent uncertainty in a project, you will need to manage this risk effectively. This means that you will need to spend time
identifying risks, deciding how to handle them and then making sure this happens. Again, we will return ta this later in this booklet.

[f1 do what you say, how will that benefit my project?
Basically, by avoiding mistakes and improving quality. A rigorous approach helps you decide what you want, how you are going to do it and
making sure the right person does it at the right time and cost. It's difficult to put a price on this but in most cases it will easily outweigh

the additional time and cost of managing the project properly.
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About SGK Consulting

If you would rather do this properly, we provide
project management consulting and training to
equip you with the expertise and knowledge to

manage your next project with poise and panache.

We've even been known to roll our sleeves up and
get stuck in ourselves on an interim project

management basis.

So please get in touch and we'd be glad to meet up

and see how we can help

® SGK Consulting

Pine Trees, Dark Lane
Tiddington
Stratford upon Avon

Warwickshire CV37 7AD

VOIP: **T68207038 (084a 4026063)
Phone: 01789 262905

Mobile: 07967 553375

E-mail: enquiries@sgkconsulting.co.uk
Web: www.sgkconsulting.co.uk



